Subject: NMC LEGACY APPLI CATI ONS TRANSI TI ON
PROCESS/ /

ZNR UUUUU

R 252250Z FEB 02 ZYB

FM CNO WASHI NGTON DC/ / NO9T/ N1/ N2/ N3/ N4/ N6/ N7/ N8/ NO93/ N095/
NO96/ /

TO RHHVHAA/ Cl NCPACFLT PEARL HARBOR HI //01/ N6/ /

RUCBCLF/ CI NCLANTFLT NORFOLK VA// 01/ N6/ /

RHDLCNE/ Cl NCUSNAVEUR LONDON UK/ / 01/ Ne/ /

RHRVDAB/ COMUSNAVCENT/ / 00/ N6/ N65/ N65B/ /

RUDJ ABF/ NAVWARCOL NEWPCRT RI//00//

RHVFI UU NAVWARCOL NEWPCRT RI//00//

RULSSEA/ COVNAVSEASYSCOM WASHI NGTON DC/ / 00/ 08B/ / 001/ 01/ 02/ 03/ 04/
05/ 09/ 53/ /

RULSABC/ USNA ANNAPOLI S MDY/ / 00/ /

RHVFI UU/ USNA ANNAPOLI'S MY/ / 00/ /

RUENVED/ BUVED WASHI NGTON DC/ / 00/ Cl O/

RHVFI U BUMED WASHI NGTON DC/ / 00/ Cl O /

RUCTPOA/ CNET PENSACCLA FL//00/ N6/ /

RHVFI UU CNET PENSACOLA FL//00/ Né/ /

RUCCBWF/ BUPERS M LLI NGTON TN/ / 00/ O1EE/ 014/ /

RHVFI UU BUPERS M LLI NGTON TN/ / 00/ O1EE/ 014/ /

RULSMSC/ COVBC WASHI NGTON DC/ / 00/ N6/ /

RHVFI U/ COVBC WASHI NGTON DC/ / 00/ N6/ /

RULSFAN COWNAVAI RSYSCOM PATUXENT RI VER MO/ / 00/ CI O PVA- 209/
PVA- 231/ PMA- 233/
PVA- 234/ PVA- 257/ PVA- 260/ PMA- 264/ PVA- 271/ 1

RHVFI UU/ COWNAVAI RSYSCOM PATUXENT RI VER MDY/ / 00/ CI O PVA- 209/
PVA- 231/ PMA- 233/
PVA- 234/ PVA- 257/ PMA- 260/ PMA- 264/ PVA- 271/ /

RUCOPAW COVWNAVSAFECEN NORFCLK VA/ / 00/ /

RHVFI UU/ COVNAVSAFECEN NORFCOLK VA/ / 00/ /

RUCCNOM COWNAVRESFOR NEW ORLEANS LA/ / 00/ N6/ N62/ /

RHVFI U/ COMNAVRESFOR NEW ORLEANS LA/ / 00/ N6/ N62/ /

RULSADO/ COMNAVLEGSVCCOM WASHI NGTON DC/ / 00/ /

RHVFI UU COMNAVLEGSVCCOM WASHI NGTON DC/ / 00/ /

RULKSDF/ COMNAVSECCRU FT CGEORGE G MEADE MY/ / 00/ N6/ /

RULSAMX/ COMNAVSUPSYSCOM MECHANI CSBURG PA/ / 00/ N6/ /

RUCOPAQ' COMNAVSUPSYSCOM DET NORFCOLK VA/ / 00/ /

RHVFI UU/ COMNAVSUPSYSCOM DET NORFOLK VA/ / 00/ /

RUWFADQO' NAVSTKAI RWARCEN FALLON Nv// 00/ /

RULSOCA/ CNR ARLI NGTON VA/ / 00/ /

RUVWDHFG COVBPAVWARSYSCOM SAN DI EGO CA/ / 00/ PD16/ PMALG64/ CI O /

RHVFI UU/ COVBPAVWARSYSCOM SAN DI EGO CA/ / 00/ PD16/ PMALG64/ CI O /

RUWDXGO' NAVPGSCOL MONTEREY CA// 00/ /

RHVFI UU/ NAVPGSCOL MONTEREY CA//00//



RUL SADK/ COMNAVFACENGCOM WASHI NGTON DC/ / 00/ 63/ /

RHVFI UU COMNAVFACENGCOM WASHI NGTON DC/ / 00/ 63/ /

RUCBTEV/ COMOPTEVFOR NORFOLK VA/ / 00/ /

RHVFI UU COMOPTEVFOR NORFOLK VA/ / 00/ /

RUCXONI / O\l WASHI NGTON DC/ / 00/ N6/ /

RUWFAFK/ COVNAVSPECWARCOM CORONADO CA/ / 00/ Ne/ /

RUENAAA/ CHI NFO WASHI NGTON DC/ / 00/ /

RHVFI UU/ CHI NFO WASHI NGTON DC/ / 00/ /

RULSDSA/ DI RSSP WASHI NGTON DC/ / 00/ N6/ /

RHVFI UU/ DI RSSP WASHI NGTON DC/ / 00/ N6/ /

RUCCFLE/ COVNAVMETOCCOM STENNI' S SPACE CENTER MS// 00/ N6/ /

RHVFI UU/ COVNAVMETOCCOM STENNI' S SPACE CENTER Ms/ / 00/ N6/ /

RUDFGHB/ COVNAVSPACECOM DAHLGREN VA/ / 00/ N6/ /

RULSACL/ NAVOBSY WASHI NGTON DC/ / 00/ /

RHVFI UU/ NAVOBSY WASHI NGTON DC/ / 00/ /

RULSADC/ COMWNAVDI ST WASHI NGTON DC/ / 00/ /

RHVFI UU COWMNAVDI ST WASHI NGTON DC/ / 00/ /

RUENAAA/ FLDSUPPACT WASHI NGTON DC/ / 00/ /

RHVFI UU/ FLDSUPPACT WASHI NGTON DC/ / 00/ /

RUWDHBA/ NCTSI SAN DI EGO CA// 00/ /

RHVFI U/ NCTSI SAN DI EGO CA// 00/ /

RHFIJFNS/ PEOMPO CHERRY PT NC//00//

RHWFI U PEOMPO CHERRY PT NC//00//

RULSFAF/ PEO CARRI ERS WASHI NGTON DC/ / 00/ /

RULSDMA/ PEO SURFACE STRI KE WASHI NGTON DC/ / 00/ /

RULSSBI / PEO EXW WASHI NGTON DC/ / 00/ /

RULSSBG PEO MUW WASHI NGTON DC/ / 00/ /

RULSSBE/ PEO SUB WASHI NGTON DC/ / 00/ /

RULSDMA PEO THEATER SURFACE COVBATANTS WASHI NGTON DC DET B/ /
00//

RULSDM PEO THEATER SURFACE COVBATANTS WASHI NGTON DC DET C//
00//

RUERNWC/ PEO THEATER SURFACE COMBATANTS WASHI NGTON DC DET D/ /
00//

RULSFAQ' PEOASWASM PATUXENT RI VER MY / 00/ /

RHVFI UU PEOCASWASM PATUXENT RI VER MY /00//

RULSFAP/ PEOTACAI R PATUXENT RI VER MY /00//

RHVFI UU/ PEOTACAI R PATUXENT RI VER MY / 00/ /

RULSWCB/ COMNAVNETOPSCOM WASHI NGTON DC/ / 00/ N6/ N3/ /

RHVFI UU COMNAVNETOPSCOM WASHI NGTON DC/ / 00/ N6/ N3/ /

| NFO RUENAAA/ SECNAV WASHI NGTON DC/ / AAUSN /

RUENAAA/ UNSECNAV WASHI NGTON DC/ /1 JJJ/ 1

RHHMUNA/ USCI NCPAC HONCLULU HI //J6//

RUCBACM USCl NCJFCOM NORFOLK VA/ /1 J6//

RUEACMC/ CMC WASHI NGTON DC/ / ALS/ CA4/ | &L/ P&R/ MBRA/ PP&QOY AVN/ | PS/ /

RHVFI UU/ CMC WASHI NGTON DC/ / ALS/ C4/ | &L/ P&R/ M&RA/ PP&QOI AVN | PS/ /

RUCBCLF/ COVFLTFORCOM NORFOLK VA/ / 01/ N6/ /



RUCBLFB/ COMWARFORLANT/ / Go/ /

RHVFI U/ COMVARFORLANT/ / Go/ /

RUHEHMS/ COMVARFORPAC! / G6/ /

RUENAAA/ ASSTSECNAV RDA WASHI NGTON Dd / JJJ//

RHWFI UU ASSTSECNAV RDA WASHI NGTON DC/ /J3J3J//
RHQEPAB/ COVBECONDFLT

RUHPQUA/ COMTHI RDFLT

RUFRQIQ COMSI XTHFLT

RHVFBKG COVSEVENTHFLT

RUCOSSA/ COVNAVAI RLANT NORFCLK VA// 00/ N6/ /
RUWFEAA/ COVNAVAI RPAC SAN DI EGO CA/ / 00/ 06/ /
RUCBTFA/ COMNAVSURFLANT NORFOLK VA/ / 00/ 06/ /
RUVWDEAA/ COMNAVSURFPAC SAN DI EGO CA// 00/ 06/ /
RUCBKMC/ COVSUBLANT NORFCLK VA/ / 00/ 06/ /

RHHVDBA/ COVSUBPAC PEARL HARBCR HI // 00/ 06/ /
RUCOGAD/ MSCLNCLANT NORFOLK VA/ / 00/ /

RHVFI U/ MSCLNOLANT NORFOLK VA/ / 00/ /

RHHVHBA/ MSCLNOPAC PEARL HARBOR HI

RUVDMCK/ COVNAVAI RWARCENWPNDI V' CHI NA LAKE CA// 00/ /
RHVFI UU/ COMNAVAI RWARCENWPNDI V' CHI NA LAKE CA/ / 00/ /
RUCKFDA/ NAVAI RSYSCOM CHERRY PT NC// 00/ /

RUWFPBB/ NAVFACENGCOVDET NFI PORT HUENEME CA//00//
RULSACW NAVSURFWARCENDI V. DAHLGREN VA/ / 00/ /

RHVFI UU/ NAVSURFWARCENDI V. DAHLGREN VA/ / 00/ /
RULSAMS/ NAVI CP MECHANI CSBURG PA/ / 00/ /

RULSDMNY NAVI CP PHI LADELPHI A PA/ / 00/ /

RUCCFVY/ COMVARFORRES/ / G5/ /

RUCKALE/ COMVARCORMATCOM ALBANY GA/ / G/ /

RHVFI UU/ COMVARCORMATCOM ALBANY GA/ / G/ /

RUCCBW / COVNAVCRUI TCOM M LLI NGTON TN/ / 00/ /

RHVFI UU/ COMNAVCRUI TCOM M LLI NGTON TN/ / 00/ /

RUL SMCF/ COMVARCORSYSCOM QUANTI CO VA/ / CA/'| SR/ SEI /|
RHVFI UU COMVARCORSYSCOM QUANTI CO VA/ / CA/'| SR/ SEI /|
RULSI NP/ NCTF- CND WASHI NGTON DC/ / 00/ 31/ /

RULSADG NRL WASHI NGTON DC/ / 00/ 5500/ 5540/ 5544/ |
RHMFI UU/ NRL WASHI NGTON DC/ / 00/ 5500/ 5540/ 5544/ |
RULSFAQ/ PECSTRKWPNSUAVN PATUXENT RI VER MDY/ / 00/ /
RHVFI UU/ PECSTRKWPNSUAVN PATUXENT RI VER MY / 00/ /
RUENAAA/ DON CI O WASHI NGTON DC/ / 00/ /

RHVFI U/ DON Cl O WASHI NGTON DC/ / 00/ /

RUWDHBV/ PEO | T WASHI NGTON DC/ / 00/ /

RHVFI UU PEO | T WASHI NGTON DC/ / 00/ /

RULSMDC/ M TNOC QUANTI CO VA/ [ OPS/ /

RHVFI UU M TNOC QUANTI CO VA/ / OPS/ /

RULSAAL/ NAVMEDI NFOMGMITCEN BETHESDA MY / 42/ /

BT
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M5A DF GENADM NV CNO NO9T/ 001- 02/ /

SUBJ/ NMCl LEGACY APPLI CATI ONS TRANSI TI ON PROCESS/ /

REF/ A/ GENADM N CNO 09T WASHI NGTON DC/ 0614147JUL2001/ 003-01//

REF/ B/ GENADM N/ CNO 09T WASHI NGTON DC/ 031345ZAUR01/ 005-01//

NARR/ REFS A AND B ARE NAVY Cl O MESSAGES 003-01 AND 005-01 AND

PROVI DE GUI DANCE FOR NMCI TRANSI TI ON OF LEGACY APPLI CATI ONS AND

DI RECTED A ONE- TI ME | NVENTORY AND REPORTI NG OF LEGACY APPLI CATI ONS
AT ALL ECHELON Il COMVANDS. //

POC/ ALAND, DAVI D/ CAPTAI Nl OPNAV NAVY CI O LOC: WASHI NGTON DC/ TEL: 7083-
604- 6880/ /

AVPN EMAI L:  ALAND. DAVI D@HQ NAVY. M L/ /

RWKS/ 1. EXECUTI VE SUMMARY. THE TRANSI TI ON OF LEGACY APPLI CATIONS TO
NMCI IS A CRITICAL STEP FORWARD | N QUR ABI LITY TO REALI STI CALLY
PERFORM | NFORVATI ON RESOURCE MANAGEMENT. I T IS A LEADERSH P | SSUE
VH CH REQUI RES YOUR | MVEDI ATE AND DI RECT ATTENTI ON. STATUS OF EACH
ECHELON || COWVAND S | DENTI FI CATI ON, RATI ONALI ZATI ON, AND SUBM SSI ON
OF APPLI CATI ONS FOR CERTI FI CATI ON AND ACCREDI TATI ON W LL BE REPCRTED
TO THE CNO AND SECNAV ON A WEEKLY BASIS. TH S MESSAGE BOTH MANDATES
THE USE OF THE LEGACY APPLI CATI ON TRANSI TI ON GUI DE (LATG AND

MODI FI ES LATG PROVI DI NG DETAI LED SUBM SSI ON DATES AND PROCEDURES
THAT MUST BE FOLLOWED. THE MODI FI CATI ON OF THE LATG SEPARATES THE
NMClI  CERTI FI CATI ON PROCESS FROM THE FI NAL ACCREDI TATI ON PROCESS AND
DELI VERS APPLI CATI ONS VWH CH W LL OPERATE ON NMClI SEATS W THOUT
COVPROM SI NG SECURI TY. REGRET THE LENGTH OF MESSAGE BUT THI S
PROCESS CHANGE REQUI RES DETAI L AND CLARITY.

2. ECHELON Il COMVANDERS ARE EACH RESPONSI BLE FOR THE

| DENTI FI CATI ON, RATI ONALI ZATI ON, AND SUBM SSI ON FOR CERTI FI CATI ON
AND ACCREDI TATI ON OF THEI R APPLI CATI ONS. A CENTRAL DATABASE HAS
BEEN ESTABLI SHED FOR ALL NAVY APPL| CATI ONS. ACCESS TO THE DATABASE
IS VIA A VEBSI TE REQUI Rl NG A USER PASSWORD. A SEPARATE MESSAGE W LL
PROVI DE | NFORMATI ON ON HOW ACCESS TO THE DATABASE CAN BE OBTAI NED

VI A EACH | NDI VI DUAL' S ECHELON || COMVAND TO READ ANDY OR WRI TE TO THE
DATABASE. A REVI EW OF THI S DATABASE | NDI CATES THAT MOST NMC

| NCREMENT 1.0 AND 1.5 COMVANDS HAVE NOT COMPLETED THE REQUI RED DATA
SUBM SSI ON | N SUPPORT OF NMCI | MPLEMENTATI ON.  ADDI TI ONALLY, MOST
COVVANDS SCHEDULED FOR NMCI | NCREMENT 2. 0 AND BEYOND HAVE SUBM TTED
| NCOVPLETE DATA VWH CH COULD | MPACT NMCI | MPLEMENTATI ON.  SI TE

TRANSI TI ON EXECUTI ON MANACGER ( STEM, ENTERPRI SE APPLI CATI ONS GROUP
FOR LEGACY & EMERG NG ( EAGLE) AND | NFORVATI ON ASSURANCE TI GER TEAM
(1 ATT) PERSONNEL HAVE BEEN FI ELDED TO ASSI ST TRANSI TI ONI NG SI TES
WTH TH S TASK. HOWNEVER, THE SPEED AT WH CH LEGACY APPLI CATI ONS ARE
| DENTI FI ED, RATI ONALI ZED ( REDUCED | N NUMBER), TESTED, CERTIFI ED, AND
ACCREDI TED MJUST BE | MPROVED. THERE ARE THREE KEYS TO | MPROVI NG THI S
PROCESS. THE FIRST IS TO ENSURE EACH ECHELON |1 COVMAND NMAI NTAI NS
THEI R APPLI CATI ON DATA CURRENT AND ACCURATE | N THE APPLI CATI ON
DATABASE TO ELI M NATE DUPLI CATI ON OF EFFORT ACROSS THE NAVY

ENTERPRI SE.  APPLI CATI ONS CERTI FI ED AND ACCREDI TED UNDER THE LATG



PROCESS DO NOT REQUI RE DUPLI CATE CERTI FI CATI ON AND ACCREDI TATI ON AT
SUBSEQUENT COMMANDS/ SI TES.  ( REQUEST FOR SERVI CE (RFS) SUBM SSION IS
STILL REQUI RED BY SUBSEQUENT COMVANDS/ SI TES TO DOCUMENT APPLI CATI ON
USE AND PREVI OUSLY ACCOMPLI SHED CERTI FI CATION.) THE SECOND KEY IS A
REDUCTI ON | N THE NUMBER OF LEGACY APPLI CATI ONS ACHI EVED BY ECHELON
|| RATI ONALI ZATI ON AND NAVY TRI AGE PROCESS. (DATA COLLECTED THUS
FAR SHOAS APPROXI MATELY 10- 20 PERCENT OF ALL APPLI CATI ONS CURRENTLY
CERTI FI ED AND ACCREDI TED DO NOT HAVE ANY | DENTI FI ED USERS, WHI CH HAS
RESULTED | N A NEEDLESS EXPENDI TURE OF SCARCE RESOURCES.) THE THI RD
KEY 1S A REDUCTI ON | N THE REQUI REMENTS FOR | NCLUDI NG LEGACY

APPLI CATI ONS AT NMCI SEAT CUTOVER, BUT NOT A REDUCTI ON I N

REQUI REVENTS FOR LEGACY APPLI CATI ON ACCREDI TATION. | N ORDER TO
REDUCE THE | MPACT TO NMCI SEAT ROLLOUT, THE APPLI CATI ON TRANSI TI ON
PROCESS |'S MODI FI ED PER PARAGRAPH 3 AND ACTI ON | DENTI FI ED I N
PARAGRAPH 4 |'S MANDATORY.

3. LEGACY APPLI CATI ON TRANSI TI ON PROCESS MODI FI CATI ON.  THE

FOLLOW NG PROCESS MODI FI CATI ONS ARE EFFECTI VE | MVEDI ATELY AND SHALL
BE FOLLOAED | N CONJUNCTI ON W TH THE LATG

A. GENERAL: THE CURRENT LEGACY APPLI CATI ON PROCESS ENTAILS SI TE

| MPLEMENTATI ON VI CE COMMAND | MPLEMENTATI ON DURI NG THE LEGACY

APPLI CATI ON | DENTI FI CATI ON AND THE RATI ONALI ZATI ON PROCESSES AND THE
COVPLETI ON OF THE CERTI FI CATI ON PROCESS ( COVPATI BI LI TY W TH THE NMVCI
OPERATI NG ENVI RONVENT) AND THE SYSTEM SECURI TY AUTHORI ZATI ON
AGREEMENT (SSAA) PRI OR TO COMMENCI NG CUTOVER OF SEATS. THE NEW
PROCESS REQUI RES ECHELON || CHAIN OF COVMAND ( COC) | NVOLVENENT

DURI NG THE | DENTI FI CATI ON AND THE RATI ONALI ZATI ON PROCESSES AND

DI VI DES THE CERTI FI CATI ON PROCESS | NTO TWO PHASES, THE NVCI

CERTI FI CATI ON PHASE AND THE RI SK M Tl GATI ON ( ACCREDI TATI ON) PHASE.

B. | DENTI FI CATI ON AND RATI ONALI ZATI ON:  NEW PROCESS REQUI RES

SUBORDI NATE COMMANDS TO SUBM T THEI R RATI ONALI ZED LI ST OF

APPLI CATI ONS VI A THEI R COC TO THEI R ECHELON |1 FOR RATI ONALI ZATI ON
ACROSS THE ECHELON I1'S ENTERPRISE. | T REQUI RES A WEEKLY REPORTI NG
OF EACH COMMAND S PROGRESS | N COVPLETI NG SUBM SSI ON REQUI REMENTS FOR
THE CERTI FI CATI ON PROCESS.

C. NMCI CERTIFI CATION: | N THE NEW PROCESS THE NMCI CERTI FI CATI ON
PHASE | NCLUDES THE DEVELOPMENT OF RATI ONALI ZED LI STS OF

APPLI CATI ONS, THE SUBM SSI ON OF REQUESTS FOR SERVI CE (RFS) AND MEDI A
FOR THOSE APPLI CATI ONS, THE SUBM SSI ON OF THE CERTI FI CATI ON PHASE
ENG NEERI NG REVI EW QUESTI ONNAI RE (ERQ), THE ACTUAL CERTI FI CATI ON
TESTI NG OF THE APPLI CATI ON, AND THE SUBM SSI ON OF AN | ATT

VULNERABI LI TY ASSESSMENT LETTER TO THE NMCI DESI GNATED APPROVAL
AUTHORI TY (DAA) (CAPTAIN BOB WH TKOP, COMMANDER NAVY NETWORK

OPERATI ONS COMMAND (CNNOC)).  THE NMCI  CERTI FI CATI ON PROCESS

CULM NATES I N THE | SSUANCE OF AN | NTERI M AUTHORI TY TO OPERATE (| ATO)
LETTER FROM THE NMCI DAA. THE | ATO W LL CONTAI N LI M TATI ONS ON THE
OPERATI ON OF EACH APPLI CATI ON AND REQUI RE | NFORVATI ON ASSURANCE RI SK
M TI GATI ON ACTI ONS TO BE ACCOMPLI SHED W THI N TI ME SPECI FI ED I N



PARAGRAPH 3. D. D. CERTI FI CATI ON PROCESS CHANGES: THE PACI NG FACTOR
FOR MJCH OF THE NMClI CERTI FI CATI ON PROCESS W LL CONTI NUE TO RELY ON
OBTAI NI NG THE RFS, MEDI A, AND COVPLETI ON OF THE ERQ FOR EACH
COMVAND' S APPLI CATI ONS AT EACH SITE. | T IS ESSENTI AL THAT BOTH THE
APPLI CABLE ECHELON || COMVANDS AND THE SI TE ENSURE THI S DATA | S
SUBM TTED IN A TI MELY MANNER | N ORDER TO SUPPORT THE NMCI

| MPLEMENTATI ON SCHEDULE. THE NMCI CERTI FI CATI ON ERQ AND THE RI SK

M TI GATI ON ( ACCREDI TATI ON) ERQ | NCLUDE ALL THE DATA REQUI REMENTS OF
THE ORI G NAL ERQ HOWNEVER, THE NMCI CERTI FI CATI ON ERQ HAS BEEN

SI GNI FI CANTLY REDUCED IN SI ZE AND COVPLEXI TY TO EXPEDI TE THE SEAT
CUTOVER PROCESS, WH LE COLLECTI NG THE NECESSARY | NFORVATI ON TO
ENSURE NETWORK SECURI TY |'S MAI NTAI NED AT CUTOVER. THE NMCI

CERTI FI CATI ON TESTI NG HAS ALSO BEEN STREAMLI NED. EACH APPLI CATI ON
W LL UNDERGO AN ON SI TE POP-1N-A-BOX (Pl AB) TEST TO ENSURE

COVMPATI BI LITY WTH THE M CROSOFT W N2K OPERATI NG SYSTEM DESKTOP
GROUP POLI CY OBJECT (GPO), SECURITY COMPONENTS AND SETTI NGS. THE
Pl AB TESTI NG W LL ALSO PROVI DE CONNECTI VI TY REQUI REMENTS BETWEEN
CLI ENT AND SERVER AT THE PROTOCOL, SERVI CE AND PCORT LEVEL.

ADDI TI ONAL PERSONNEL AND EQUI PMENT W LL BE ASSI GNED BY THE PMO AND
THE NMCI CONTRACTOR TO THE EXI STI NG TEAMS | N ORDER TO CONDUCT THI' S
ON SI TE PI AB TESTI NG AND DOCUMENTATI ON AT A GREATER NUMBER OF SI TES
CONCURRENTLY. BASED ON THI' S | NFORVATI ON GAI NED FROM THE PI AB
TESTING THE I ATT WLL PROVI DE A RI SK ASSESSMENT OF EACH APPLI| CATI ON
AS FOLLOWE:

-- LOWRI SK - COVPLI ANT W TH NAVY/ MARI NE CORPS ENCLAVE
PROTECTI ON POLI CY AND ACCREDI TED.

-- MEDI UM RI SK - QUTBOUND TCP COMMUNI CATI ON REQUI REMENTS NOT
ALREADY PERM TTED.

-- HGH RISK - TWO WAY | P/ TCP/ UDP COVMUNI CATI ON REQUI REMENTS
NOT ALREADY PERM TTED.

-- VERY H GH RI SK - UNACCEPTABLE PROTOCCOLS OR REQUI REMENTS.
MANDATCORY KI OSK M Tl GATI ON UNTI L DI SCONTI NUED OR REENG NEERED.
THESE RI SKS W LL BE CAPTURED BY THE ON-SI TE | ATT REPRESENTATI VES AND
FORWARDED TO THE NMCI DAA I N THE VULNERABI LI TY ASSESSMENT LETTER.
VHEN ALL CERTI FI CATI ON TESTI NG RESULTS FOR A SI TE ARE AVAI LABLE TO
THE NMCI DAA, HE WLL | SSUE A TYPE ACCREDI TED BOUNDARY 2 FI REWALL
PCLI CY FOR THE SI TE AND | SSUE AN | ATO COVERI NG THE SU TE OF
APPLI CATI ONS AT THAT SITE. I N ADDI TION TO THE VULNERABI LI TY
ASSESSMENT RESULTS DI SCUSSED ABOVE, THE | ATO WLL CONSI DER THE STATE
OF AVAI LABLE SSAA DOCUMENTATI ON FOR EACH APPLI CATI ON | N ACCORDANCE
W TH THE FOLLOW NG BOUNDARY 1 FI REWALL COWVPLI ANCE CATEGCORI ES:

- CATEGORY 1 - CLIENT APPLI CATION IS NMCI CERTI FI ED AND USES
TRUSTED COMVUNI CATI ONS W TH THE SUPPORTI NG SERVER.  ElI THER THE
SERVER APPLI CATI ON OR BOTH CLI ENT AND SERVER PORTI ONS OF THE
APPLI CATI ON HAVE CERTI FI CATI ON AND ACCREDI TATI ON ( C&A) PACKAGES AND
CAN BE MOVED | NTO NMCI TRUSTED ENCLAVE. SSAA PACKAGE | S COVWPLETE
AND THE APPLI CATI ON | S ACCREDI TED.



- CATEGORY 2 - CLIENT APPLI CATION IS NMCI CERTI FI ED, BUT CONCERNS
EXI ST ABOUT COMMUNI CATI ONS W TH THE SERVER BECAUSE OF A LACK OF
COVPLETED DOCUMENTATI ON ( NO DEPARTMENT OF DEFENSE (DOD) C&A.)

SERVER APPLI CATI ON |'S NMCI CERTI FI ED, BUT CONCERNS EXI ST W TH THE
SERVER S COVMUNI CATI ON W TH OTHER SERVERS AND/ OR CLI ENTS BECAUSE OF
THE LACK OF COVPLETED DOCUMENTATI ON (NO DOD C&A.) NO BOUNDARY 2
MODI FI CATI ONS ARE REQUIRED. RISK IS MNIM ZED | F BOTH CLI ENT AND
SERVER ARE PLACED W THIN NMCI ENCLAVE VI CE LEAVI NG THE SERVER

OUTSI DE THE NMCI ENCLAVE.

- CATEGORY 3 - CLIENT IS NMCI CERTI FI ED, BUT SERVER HAS UNTRUSTED
COMMUNI CATI ON REQUI REMENTS TO NON-NMCI USERS FOR THE RI SK M TI GATI ON
( ACCREDI TATI ON) PHASE OR LONGER  SERVER APPLI CATI ON |'S NMCI
CERTI FI ED, BUT THE SERVER HAS UNTRUSTED COVMUNI CATI ON REQUI REMENTS
TO NON NMCI SERVERS AND/ OR USERS FOR THE RI SK M Tl GATI ON
( ACCREDI TATI ON PHASE OR LONGER. BOUNDARY 2 FI REWALL MODI FI CATION IS
REQUI RED.

- CATEGORY 4 - CLIENT APPLI CATI ON MAY OR MAY NOT BE CERTI FI ED, AND
THERE | S UNTRUSTED COVMUNI CATI ONS BETWEEN CLI ENT AND SERVER OR
SERVER AND SERVER OR APPL| CATI ON CLI ENT/ SERVER | S ACCESSI BLE TO THE
GENERAL PUBLIC. NO DOD C8&A. SYSTEM CAN El THER BE SUNSET-ED OR
KI OSKED. A RULE SET GOVERNI NG SUPPORT FOR KI OSKED APPLI CATI ONS W LL
BE PROVI DED SEPARATELY. BASED ON BOUNDARY 1 FI REWALL COMPLI ANCE
CATEGORY AND THE RI SK LEVEL, THE NMCI DAA WLL I SSUE AN | ATO
REQUI RI NG SPECI FI C ACTI ONS AND LIM T THE AUTHORI TY TO OPERATE FOR A
SPECI FI ED TI ME PERI OD AS FOLLOWS:

CATEGORY 1 - LENGTH OF AUTHORI TY TO OPERATE (ATO) (NORMALLY 3
YEARS) .

CATEGORY 2 - ONE YEAR

CATEGORY 3 - SUBM T PLAN OF ACTI ON M LESTONES (POA&M) FOR
M GRATI ON VI A APPLI CABLE ECHELON || COVMAND W THI N SI X MONTHS TO
NAVY Cl O FOR APPROVAL/ DI SAPPROVAL AND ANNUAL REVI EW

CATEGORY 4 - POA&M SUBM TTED FOR M Tl GATI ON' M GRATI ON VI A
APPLI| CABLE ECHELON || DUE W TH N THREE MONTHS TO NAVY Cl O,
M GRATI OV TERM NATI ON MUST BE COMPLETED W THI N NI NE MONTHS.
E. RISK M TI GATI ON ( ACCREDI TATION): THE SECOND PHASE OF THE PROCESS
COMMVENCES AFTER NMCI SEAT CUTOVER AND | NVOLVES THE COMPLETI ON OF THE
RI SK M TI GATI ON ( ACCREDI TATI ON) ERQ FURTHER DEVELOPMENT OF RI SK
M Tl GATI ON STRATEG ES, SUBM SSI ON OF POA&M FOR EACH APPLI CABLE
APPLI CATI ON | AW | ATO REQUI REMENTS, EXECUTI ON OF APPLI CATI ON
M TI GATI ON ACTI ON AND COVPLETI ON OF SSAA DOCUMENTATI ON. FAI LURE TO
COVPLETE REQUI RED M TI GATI ON ACTI ONS (SUBM T POA&M AND MEET
TIMELI NES) W LL RESULT I N El THER DENI AL OF APPLI CATI ON USE ON NMCI
BY THE NAVY Cl O OR POTENTI AL ADDI TI ONAL M TI GATI ON REQUI REMENTS. THE
PRI MARY TASKS IN THI'S PHASE ARE THE M Tl GATI ONS OF THE RI SKS
| DENTI FI ED DURI NG THE CERTI FI CATI ON PHASE AND THE COMPLETI ON OF THE
SSAA DOCUMENTATI ON REQUI RED FOR CERTI FI CATI ON.  THERE HAVE BEEN MANY
TECHNI QUES ALREADY DEVELOPED BY THE NMCI CONTRACTOR (1 NFORMATI ON



STRI KE FORCE (1 SF)) FOR CATEGORY 3 APPLI CATI ONS TO M Tl GATE RI SKS
UNTI L THE SERVER CAN BE TRANSI TI ONED | NTO THE NMCI ENCLAVE.
COVPLETION OF RISK M TIGATION | S THE RESPONSI BI LI TY OF THE
APPLI CABLE ECHELON Il COVVAND, | NCLUDI NG APPLI CABLE SUBCORDI NATE
COVMANDS, THE CENTRAL DESI GN ACTIVITY (AS DESI GNATED I N PARAGRAPH
4.B) AND THE | SF. SSAA DOCUMENTATION | S SUBM TTED BY ECHELON 1 |
COMVAND OR CDA, AS APPROPRI ATE, TO NMCI PROGRAM MANAGEMENT OFFI CE
(PMO) FOR I NI TI AL REVI EW AND EVALUATI ON PRI OR TO SUBM SSI ON TO THE
NMCI DAA FOR APPROVAL. FOR CATEGORY 4 APPLI CATIONS, A
RECOMVENDATI ON TO M GRATE OR TERM NATE THE APPLI CATI ON W LL BE MADE
AND APPROVED BY THE NAVY CIO. FOR ALL APPLI CATI ONS THAT ARE TO
REMAIN I N THE NMClI, THE SSAA DOCUMENTATI ON W LL BE DEVELOPED BY THE
ECHELON || COMVAND OR CDA, AS APPROPRI ATE, AND SUBM TTED TO NMCI PMO
FOR I NI TI AL REVI EW AND EVALUATI ON PRI OR TO SUBM SSI ON TO THE NMCI
DAA FOR APPROVAL.
F. NAVY TRI AGE PROCESS: AN APPLI CATI ON TRI AGE PRCCESS, VWH CH W LL
BE DESI GNED TO REDUCE THE OVERALL NUMBER OF NAVY APPLI CATI ONS, W LL
RUN CONCURRENTLY W TH NMCI CERTI FI CATI ON AND THE RI SK M TI GATI ON

( ACCREDI TATI ON) PHASES AT THE ECHELON |1 AND NAVY Cl O LEVEL. THE
PRODUCT OF THE NMCI CERTI FI CATI ON PHASE, BOUNDARY 1 FI REWALL
COVPLI ANCE CATEGORY AND RI SK LEVEL, W LL BE USED TO ESTABLI SH

PRI ORI TI ES AND | DENTI FY APPLI CATI ONS FOR ELI M NATI ON DURI NG THE
TRI AGE PROCESS. THI S PROCESS W LL BE ADDRESSED SEPARATELY.
4. ACTI ON AND RESPONSI BILITIES. | N ORDER FOR THE MODI FI ED PROCESS
DEFI NED | N PARAGRAPH 3 TO BE EFFECTI VE THE FOLLOW NG SPECI FI C ACTI ON
AND RESPONSI BI LI TI ES ARE REQUI RED:
A. ECHELON Il ARE RESPONSI BLE TO ENSURE THEY AND THEI R SUBORDI NATE
COVVANDS COVPLY W TH THE FOLLOW NG
(1) 60 DAYS PRIOR TO AOR, THE APPLI CABLE COMVAND DELI VERS THE
COVPLETED LI ST OF ALL COTS AND GOTS APPLI CATI ONS REQUI RED TO OPERATE
ON NMCI AND RATI ONALI ZED BY THEI R ECHELON || COMVAND. 50 PERCENT OF
ALL GOTS APPLI CATI ONS MUST BE DELI VERED AND ACCEPTED BY THE | SF FOR
CERTI FI CATI ON.

(2) 45 DAYS PRIOR TO AOR, THE APPLI CABLE COMVAND SHALL HAVE 75
PERCENT COF | DENTI FI ED APPLI CATI ONS (COTS AND GOTS) DELI VERED AND
ACCEPTED FOR CERTI FI CATI ON.

(3) 30 DAYS PRIOR TO AOR, THE APPLI CABLE COMVAND SHALL ENSURE ALL
REMAI NI NG | DENTI FI ED APPLI CATI ONS (COTS AND GOTS) MJST BE SUBM TTED
AND ACCEPTED FOR CERTI FI CATI ON.  APPLI CATI ONS NOT' SUBM TTED BY THI S
DEADLI NE W LL NOT TRANSI TION TO NMCI ON THE SCHEDULED CUTOVER DATE.
(4) 14 DAYS PRIOR TO START OF CUTOVER, ALL APPLI CATI ONS REQUI RED FOR
CUTOVER ARE CERTI FI ED.

(5) ALL I NCREMENT 1.0 COMMANDS MUST HAVE COVPLETED SUBM SSI ON OF
THEI R FI NALI ZED RATI ONALI ZED APPLI CATI ON LI ST TO NMCI PMO.  THE
APPROPRI ATE ECHELON || COVMAND SHOULD HAVE PREVI QUSLY APPROVED THI S
RATI ONALI ZED LI ST OR DO SO NLT 21 MARCH 2002.

(6) ALL I NCREMENT 1.5 COMVANDS MUST HAVE THEI R RATI ONALI ZED LI ST OF



APPLI CATI ONS SUBM TTED VI A THEI R APPLI CABLE ECHELON |1 COMMAND NLT
21 MARCH 2002.

(7) APPLI CATI ONS SHALL BE SUBM TTED AS NOTED ABOVE USI NG THE REQUEST
FOR SERVI CE (RFS) AND CERTI FI CATI ON PHASE ERQ ALL DATA ELEMENTS

| DENTI FI ED I N THE RFS AND | N THE CERTI FI CATI ON PHASE AND THE RI SK

M TI GATI ON ( ACCREDI TATI ON) PHASE ERQ ARE MANDATORY | N ORDER FOR THI S
SUBM SSI ON TO BE CONSI DERED COMVPLETE.

B. DESI GNATI ON OF CDA: CRI TI CAL TO THE LEGACY APPLI CATI ON PROCESS IS

THE ASSI GNVENT OF RESPONSI BI LI TY FOR EVERY APPLI CATI ON TO BE

CERTI FI ED OR ACCREDI TED. THI' S MESSAGE ASSI GNS RESPONSI BI LI TI ES TO
CENTRAL DESI GN ACTI VI TI ES (CDA) AND DETAI LS THE PROCESS TO ASSI GN
CDA RESPONSI BI LI TI ES WHEN A DESI GNATED CDA DOES NOT EXI ST. | N ORDER

TO EXPEDI TE THE CERTI FI CATI ON AND ACCREDI TATI ON PROCESS, CDA(S) FOR

APPLI CATI ONS WHI CH EXI ST AT MORE THAN ONE SI TE, SHALL SUBM T SSAA
DOCUVENTATI ON FOR THE APPLI CABLE APPLI CATI ON ONCE VI CE REQUI RI NG
DUPL| CATI ON OF CDA RESPONSI BI LI TI ES AT MULTI PLE SI TES BY MULTI PLE
ECHELON || COMMANDS. CDA HAS PRI NCI PAL RESPONSI BI LI TY FOR DESI GN,
DEVELOPNMENT, DOCUMENTATI ON, AND LI FE CYCLE MAI NTENANCE OF

APPLI CATI ONS, | NCLUDI NG | NI TI AL PRODUCT DELI VERY AND DI STRI BUTI ON OF
UPDATES. ADDI TI ONALLY, CDA(S) RESOURCE AND MAI NTAI N HELP DESK

SERVI CES FOR THEI R APPLI CATIONS. THE PRI MARY DON CDA(S) ARE
CONTROLLED BY NAVSEA, NAVAI R SPAWAR, NAVSUP, NAVFAC, CNET, MARI NE
CORPS SYSTEMS COMMAND AND DI STRI BUTED TO SOVE OF THEI R SUBORDI NATE
COVMANDS (E.G. NAVSUP HAS FLEET MATERI ALS SUPPORT OFFI CE ( FMSO)

PROVI DE THEI R CDA RESPONSI BI LI TIES). THE FOLLOW NG CATEGORI ES OF

APPLI CATI ONS AND THEI R ASSOCI ATED CDA | DENTI FI CATI ON AND DESI GNATI ON
RESPONSI Bl LI TY ARE ASS| GNED:

(1) NAVY SYSTEM COVWAND DEVELOPED GOTS - APPLI CABLE SYSCOM | S
RESPONSI BLE FOR | DENTI FI CATI ON, DESI GNATI ON OF THE CDA AND ENSURI NG
SUBSEQUENT CDA RESPONSI Bl LI TI ES ARE ACCOVPLI SHED | AW THI S MESSAGE.
(2) MARI NE CORPS SYSTEM COMMAND DEVELOPED GOTS - APPLI CABLE NAVY
ECHELON || 1S RESPONSI BLE FOR REPORTI NG THE APPLI CATI ON ASSOCI ATED
SYSCOM TO NAVY CI O, MARINE CORPS Cl O OFFI CE AND NMCI PMD.  THE NAVY
ClO WLL WORK W TH MARI NE CORPS Cl O OFFI CE AND NMCI PMO FOR CDA

| DENTI FI CATI ON, DESI GNATI ON OF THE CDA AND THE CDA' S COMPLETI ON OF
REQUI RED ACTI ON.

(3) | NDI VI DUAL COVWVAND DEVELOPED GOTS - APPLI CABLE ECHELON I 1S
RESPONS| BLE FOR | DENTI FI CATI ON, DESI GNATI ON OF THE CDA AND THE CDA' S

COVPLETI ON OF REQUI RED ACTI ON.

(4) OTHER SERVI CE/ JO NT/ OSD AND OTHER AGENCY DEVELOPED GOTS -

APPLI CABLE ECHELON |1 |'S RESPONSI BLE FOR | DENTI FI CATI ON OF THE

APPLI CATI ON AND | TS SOURCE TO NAVY Cl O AND NMCI PMO.  THE NAVY Cl O

WLL WORK W TH DON Cl O AND NMCI PMD FOR | DENTI FI CATI ON AND

DESI GNATI ON OF THE CDA AND THE CDA' S COMPLETI ON OF REQUI RED ACTI ON.
(5) NON GOVERNVENT, NON- COVMMVERCI AL PRODUCTS - APPLI CABLE ECHELON | |

WHOSE SUBORDI NATE COVMAND PURCHASED THE PRODUCT FOR USE IS

RESPONS| BLE FOR | DENTI FI CATI ON AND DESI GNATI ON OF THE CDA AND THE



CDA' S COVPLETI ON OF REQUI RED ACTI ON.

(6) COMVERCI AL PRODUCTS (COTS) - APPLI CABLE ECHELON || WHOSE
SUBORDI NATE COMMVAND PURCHASED THE PRODUCT FOR USE | S RESPONSI BLE FOR
| DENTI FI CATI ON AND DESI GNATI ON OF THE CDA AND THE CDA' S COMPLETI ON
OF REQUI RED ACTION. FOR APPLI CATI ONS CONTAI NED | N THE NMCI BASI C
DESKTOP SEAT, | DENTI FI CATI ON AND DESI GNATI ON OF CDA 1S NOT REQUI RED.
IN THE FUTURE, AS ENTERPRI SE APPLI CATI ONS ARE DES| GNATED AND
CENTRALLY PURCHASED CDA RESPONSI Bl LI TIES W LL BE ASSI GNED TO THE
VENDOR AND | NCLUDED | N THE ACQUI SI TI ON AGREEMENT.

C. ECHELON || AND CDA RESPONSI BI LI TI ES: AS APPLI CABLE, EACH ECHELON
|| COVMAND | S RESPONSI BLE FOR ENSURI NG THEI R CDA(S) SUBM T THE
APPL| CATI ON SSAA DOCUMENTATI ON TO NMCI PMD.  FOR EXAMPLE, THE CDA
FOR THE NAVAL Al R LOG STI CS COVMMAND MANAGEMENT | NFORMATI ON SYSTEM
(NALCOM S) |'S SPAWAR SO SPAWAR SHOULD ENSURE THE CDA FOR NALCOM S
COWPLI ES W TH THE REQUI REMENTS OF THI'S MESSAGE. AS A JO NT EXAMPLE,
THE CDA FOR THE DEFENSE MESSAGE SYSTEM (DMS) |S DI SA, SO ECHELON ||
REPORTS THE SOURCE OF DVS AS DI SA AND THE NAVY Cl O WLL WORK W TH
DON Cl O TO ENSURE DI SA HAS THEI R DVS CDA COMPLY W TH THE

REQUI REMENTS OF THI'S MESSAGE. THESE KNOWN CDA(S) SHOULD BE

PROVI DI NG THE REQUI RED SSAA DOCUMENTATI ON AND THE NMCI PMO W LL
CONDUCT AN | NI TI AL REVI EW OF THE SSAA FOR CONSI DERATI ON AS ADEQUATE
DOCUMENTATI ON FOR ALL NMCI COVMAND AND SI TE | MPLEMENTATI ONS.  THI'S
CDA SUBM TTED SSAA DOCUMENTATI ON W LL BE EVALUATED AND ASS|I GNED THE
FOLLOW NG STATUS: (A) SATI SFACTORY AS A SSAA FOR NMCI, OR (B) NOT
SATI SFACTORY AS A SSAA FOR NMCI BUT DOES | NCLUDE THE NECESSARY

| NFORMATI ON FOR COVPLETI ON OF THE NMCI CERTI FI CATI ON PROCESS, OR (C)
| NCOVPLETE.  SATI SFACTORY SSAA'S W LL BE SUBM TTED TO THE NMCI

CERTI FI CATI ON AND ACCREDI TATI ON REVI EW PANEL (NCARP) FOR ENTERPRI SE
ACCREDI TATION. | F TH'S CDA SUBM TTED SSAA DOCUVENTATI ON IS NOT A
SATI SFACTORY SSAA FOR NMCI OR |'S | NCOVPLETE, NMCI PMO W LL REPORT
TH'S TO THE NMCI DAA, THE LOCAL DAA(S) AND CAUSE A FORMAL MESSAGE TO
BE PREPARED TASKI NG THE APPLI CABLE CDA TO TAKE ACTI ON TO ENSURE

M NI MUM REQUI REVMENTS FOR SEAT CUTOVER ARE COMPLETED | MVEDI ATELY.
THE CDA MUST ENSURE SUBSEQUENT SSAA DOCUMVENTATI ON |'S COVPLETED | N
ACCORDANCE W TH THE | ATO TI ME REQUI REVMENTS FOR THE SPECI FI C

APPLI CATI ON. THE FOLLOW NG SPECI FI C ACTI ON AND RESPONSI BI LI TI ES
NEED TO BE FOLLOAED BY THE CDA(S):

- MUST HAVE COMPLETED SUBM SSI ON OF AN RFS FOR EACH APPLI CATI CN

NLT 21 MARCH 2002 USI NG THE NMCI APPLI CATI ON DATABASE. (THE 21
MARCH 2002 DATE DOES NOT APPLY TO AN APPLI CATI ON, WHI CH NEVER

HAD A DESI GNATED CDA. FOR THESE APPLI CATI ONS, THE NEWLY

DES| GNATED CDA SHOULD PROVI DE THE RFS DOCUVENTATI ON NLT 11 MAY
2002. )

- MUST HAVE COMPLETED SUBM SSI ON OF ALL CLIENT MEDIA TO THE | SF

NLT 21 APRIL 2002. (THE 21 APRI L 2002 DATE DOES NOT APPLY TO

AN APPLI CATI ON WHI CH NEVER HAD A DES| GNATED CDA. FOR THESE

APPLI CATI ONS, THE NEW.Y DESI GNATED CDA SHOULD PROVI DE THE



CLI ENT MEDI A NLT 11 MAY 2002.)

- FOR SUBSEQUENT UPGRADES/ PATCHES TO EXI STI NG APPLI CATI ONS,

MUST SUBM T AN RFS USI NG THE NMCI APPLI CATI ON DATABASE AND

SUBM T MEDI A TO THE | SF FOR CERTI FI CATION. EACH CDA IS

RESPONSI BLE FOR | NDEPENDENT CERTI FI CATI ON AND ACCREDI TATI ON OF
ANY CHANGES TO THEI R APPLI CATI ONS AS DESI GNATED BY THE NMCI

DAA.  FURTHER DETAILS ON A NMCI FOLLOWMON CERTI FI CATI ON AND
ACCREDI TATI ON PROCESS ARE BEI NG DEVELOPED AND W LL BE PROVI DED
SEPARATELY.

- MJUST CHANGE APPLI CATI ON DI STRI BUTI ON AND NOTI FI CATI ON
PROCESSES. FOR AN I NTERIM PERI OD, THEY MJST DEVELOP PARALLEL
PROCESSES FOR NMCI AND NON- NMCI SI TES.  FOR NMCI SI TES,

APPL| CATI ONS MUST NOT BE DELI VERED TO SI TES W THOUT FI RST
UNDERGO NG NMCI  CERTI FI CATI ON AND ACCREDI TATI ON.

- MJUST STANDARDI ZE APPLI CATI ONS TO REDUCE MULTI PLE VERSI ONS.

| MPLEMENTATI ON OF APPLI CATI ONS ON NMCI SHOULD GREATLY

FACI LI TATE THESE EFFORTS.

- MJUST ENSURE DESI GNATED HELP DESK SUPPORT ACTI VI TI ES ARE

VWORKI NG SEAMLESSLY W TH NMCI HELP DESKS. WORKI NG GROUPS ARE I N
THE PROCESS OF DEFI NI NG NMCI AND LEGACY SYSTEM HELP DESK
PROCESSES. EACH CDA W LL BE CONTACTED TO PARTI Cl PATE.

- MJUST COVWPLETE REQUI RED SSAA DOCUMENTATI ON FOR ALL

APPLI CATI ONS | NTENDED FOR CONTI NUED USE ON NMCI. FOR | NCREMVENT
1.0 AND 1.5 SITES, THE SSAA DOCUMENT | S REQUI RED BY 01 AUGUST
2002. FOR ALL OTHER APPLI CATI ONS, THE SSAA | S REQUI RED NLT 01
SEPTEMBER 2002.

D. REPORTING THE PRI MARY TOOL TO ENSURE ACCURATE REPCRTI NG OF
LEGACY APPLI CATI ONS STATUS IS THE NMCI DATABASE. EACH ECHELON | |
COVWAND W LL TAKE APPROPRI ATE ACTI ON TO ENSURE ALL DATA ELEMENT
ENTRI ES ARE COVPLETE, ACCURATE, AND MAI NTAI NED CURRENT FOR THEI R
COMVAND AND SUBORDI NATE COVMANDS. THI'S | NCLUDES THE | DENTI FI CATI ON
OF EACH APPLI CATION' S CDA. THE NMCI PMO W LL CONSCOLI DATE THI S DATA
FOR WEEKLY REPORTI NG TO SECNAV AND CNO. REPORTS W LL REFLECT
STATUS OF RATI ONALI ZATI ON, RFS SUBM SSI ON, CERTI FI CATI ONS, ACTI ON
PLANS, AND SSAA DOCUMENTATI ON.

5. SPECI FI C NAVY POLI CY, GUI DANCE AND GOALS WLL BE PROVI DED SHORTLY
CONCERNI NG THE FURTHER REDUCTI ON OF LEGACY APPLI CATI ONS AND THE
ELI M NATI ON OF LEGACY NETWORKS REQUI RED TO SUPPORT Kl OSKED

APPLI CATI ONS.

6. THI S PROCESS MODI FI CATION | S REQUI RED TO FACI LI TATE THE

| MPLEMENTATI ON AND COMPLETI ON OF NMCI W THI N DON. YOUR PERSONAL
ATTENTI ON AND SUPPORT | S REQUESTED TO ENSURE SUCCESS.

7. RELEASED BY VADM R W NMNAYO, USN.//

BT



