LAST UPDATED: 4 AUGUST 2003
Changes from the 1 AUGUST 2003 version are written in italics.

AMPLIFYING INFORMATION FOR ACTION ITEMS IDENTIFIED IN R 252230Z JUL 03 CNO
WASHINGTON DC//N09// GENADMIN MESSAGE, "STRATEGY FOR MANAGING NAVY
APPLICATIONS AND DATABASES WITHIN NMCI".

BOLDED SECTIONS BELOW CONTAIN THE WORDS AND PARAGRAPH MARKINGS FROM
THE ACTUAL MESSAGE.

“2.A. FOR COMMANDS COMMENCING NMCI CUTOVER AFTER 1 OCTOBER 2003, LIMIT
AUTHORIZED APPLICATIONS TO THOSE DESIGNATED AS FAM ‘APPROVED’ OR
‘ALLOWED WITH RESTRICTIONS.””

Amplification:

This restriction applies to applications loaded on Navy NMCI seats, remaining unclassified legacy
networks (already in AOR with NMCI and those yet to be AOR’d), and NMCI quarantine seats.
Commands are responsible for verifying within DADMS the status of their desired applications prior to
entering their requests in ISF Tools. Commands that have already ordered their applications may have to
amend their order, if their cutover is scheduled to commence after 1 October 2003. If the application is
“Allowed with Restrictions”, note that the FAM specified restrictions may prohibit use of the application at
the site in question or prohibit use for a specific purpose.

“2.B. SHOULD APPLICATIONS ON THE DISAPPROVED LIST BE CONSIDERED MISSION
CRITICAL, SUBMIT RECOMMENDATION AND JUSTIFICATION FOR PROPOSED
WORKAROUND BY 8 AUGUST 2003 TO DIRECTOR, NAVY STAFF (DNS). «

Amplification:

STEP 1. Review any current or proposed NMCI orders for NMCI cutover after 1 OCT 03. Identify any
"mission critical" applications that are not listed in DADMS with either an "Approved" or "Allowed with
Restrictions" status.

STEP 2. Review the list of (Mid-Term) "Disapproved” applications in DADMS. Verify that none of the
disapproved applications are "mission critical” for any sites under your cognizance. Step 1 precedes this
review because many applications were disapproved as duplicates of an application in the "Approved"” or
the "Allowed with Restrictions" category.

STEP 3. If all of the applications identified in steps 1 and 2 have been submitted to the FAM as a DADMS
waiver, the associated questionnaire is complete (including UIC, CDA, and Ech Il signatures) and the
application is marked as "mission critical", then no further action is required other than a report of
completion (step 5). On 8 August, a report will be generated from DADMS showing all applications that
are both "mission critical” and in a waiver status. The way an application is marked as "mission critical"
is through one of the following selections for question 3 (IF THIS APPLICATION IS TERMINATED,
WHAT IS THE IMPACT TO ACCOMPLISHING THE FUNCTION?) of the CDA questionnaire (step 6):

"Severe impairment of local mission"

"Severe Navy-wide mission impairment” or

"Safety of personnel or damage to the environment”

You should also state that the application is mission critical in the comments section of question 7
in the Waiver section (PROVIDE JUSTIFICATION FOR APPROVING THIS WAIVER (OR EXTENSION)).

STEP 4. If some applications identified in steps 1 and 2 have not been submitted to the FAM as a DADMS
waiver and marked as "mission critical” OR the waiver is submitted but you feel that elevation above the
level of an individual FAM is warranted, submit those applications directly to OPNAVCIO@navy.mil using
the “Echelon Il Appeal of FAM Waiver Disapproval” Form (Attachment A). If submitting a large number
of applications, a spreadsheet with columns matching the fields of the attached appeal form is preferred.



If the FAM has designated a preferred, alternative application, ensure that the appeal clearly
articulates the reason that the preferred alternative does not support the critical mission. Appeals will be
accepted for the foreseeable future but for those sites deploying NMCI seats shortly after 1 OCT 03, if the
appeal is not submitted by 8 AUG 03, it will be difficult to get the issue resolved and modify the NMCI
order in time to prevent rework / delays for the people staging (loading software on) the seats. The
nominal time for resolution of such appeals will be 10 working days. POC for appeals is CDR Mark
Murphy (mark.a.murphy@navy.mil, 703-602-5131).

STEP 5. An input is expected from each Echelon Il by 8 August 2003 to OPNAVCIO@navy.mil. The
expected response is one of the following:

a. All “mission critical” applications are already entered in DADMS and “Approved” or
“Allowed with Restrictions”.

b. All disapproved “mission critical” applications have been submitted for waiver in DADMS,
accompanied by completed questionnaires.

c. Attached is appeal forms for “mission critical” applications which are listed in DADMS but
are “Disapproved”

This effort should not undermine the DADMS waiver process, which is the first recourse for a
FAM disapproval. The key to a successful waiver is a strong, detailed justification with an explicit link to
critical processes. The Echelon I will have to interpret the definition of a “mission critical process” based
on the context of their organizational mission.

If a “FAM Disapproved" application is considered to be an authoritative source of data, which
feeds other critical applications or processes, this may be justification for submitting a DADMS waiver for
the disapproved application. Identifying such applications requires in-depth process knowledge (i.c., the
ability to detail required data flows between/among applications). There are examples where key data
exchanges are accomplished through informal, and/or manual methods.

“2.C. BY 15 AUGUST 2003, APPOINT A MIGRATION MANAGER TO LEAD THE
MIGRATION STRATEGY AND IMPLEMENTATION PLAN”
Amplification:

At a minimum, “Migration Managers” should be designated for each Echelon II Command.
Migration Managers will coordinate the planning and execution of all application migration for their
Echelon II and all subordinate commands. In some cases it may be necessary to designate an “Application
Migration Manager” for individual applications. The Echelon Il Migration Manager will coordinate
with the FAMs and their respective Echelon II FAM representatives. This will most likely be a full
time effort as it is anticipated that thousands of applications will be migrated over the next several years.
Submit Migration Manager contact information (Name, rank, office code, phone number, email address) to
CAPT Sandra Buckles at sandra.buckles@navy.mil.

“2.D. BY 1 OCTOBER 2003, ELIMINATE DUAL DESKTOPS RETAINED SOLELY TO
SUPPORT DISAPPROVED APPLICATIONS.”
Amplification:

If an application is the only practical option to support a mission critical process / function, but it
cannot be certified for operation on NMCI, then it must be “Allowed with Restrictions” by the applicable
FAM if it is to continue to be used as justification for the retention of a legacy seat. FAMs will restrict use
of the application to the greatest extent that is practical.

“3. EXCEPTIONS TO THIS POLICY MUST BE REQUESTED, WITH ECHELON II
CONCURRENCE, FROM THE APPROPRIATE FAM OR DNS.”
Amplification:

Commands requesting waivers for a “Disapproved” application must submit an ACCURATELY
completed questionnaire in DADMS (https://www.dadms.navy.mil) within 5 working days of the initial
waiver request. Both a waiver request and a completed DADMS questionnaire are prerequisites to FAM
processing. A questionnaire is not considered complete until all asterisked questions/data fields in all six



sections are ACCURATELY filled in, and the appropriate UIC, CDA and Echelon II signatures have been
entered. (CDA signature is typically not required for COTS)). Once the waiver form and application
questionnaire are completed in DADMS, FAMs have 5 working days to process the submitted waiver. If
the questionnaire is placed in the “insufficient info” category of DADMS, the application has not met the
minimum requirements for consideration by the FAM, cannot be processed, and will be disapproved by the
FAM after 5 working days. No FAM response after 5 working days with an ACCURATELY completed
waiver form and application questionnaire in DADMS, implies approval of the waiver for the application
as “Allowed with Restrictions” (only “Allowed with Restriction” for the command submitting the waiver)
for a period not to exceed 120 days.



Echelon IT Appeal of FAM Disapproval

Date:
Submitting Echelon II:
Point of Contact at Submitting Echelon II
Name: Title:
Phone: Email:
Application Information
Application Name: Type (COTS/GOTS):
Manufacturer/CDA: Functional Area:
DADMS ID: ISF Tools ID:
Reason for Appeal

Describe the critical process that this application supports:

What is the impact on your mission if this application is not approved for use on NMCI?

Why did the FAM disapprove the waiver for this application?

What is the justification for this appeal?

Submit this form to OPNAVCIO@navy.mil



mailto:OPNAVCIO@navy.mil

Appeal POC is CDR Mark Murphy (703-602-5131, mark.a.murphy@navy.mil)



