RAAUZYUW RUENAAA0974 2062230-UUUU--RHHMHAA.

ZNR UUUUU

R 252230Z JUL 03 ZYB PSN 892372E31

FM CNO WASHINGTON DC//N09//

TO RUCBCLF/COMLANTFLT NORFOLK VA

RHHMHAA/COMPACFLT PEARL HARBOR HI

RULSABC/USNA ANNAPOLIS MD

RULSFAN/COMNAVAIRSYSCOM PATUXENT RIVER MD
RUCOAHQ/COMNAVNETWARCOM NORFOLK VA

RUCTPOA/NETC PENSACOLA FL

RULSSEA/COMNAVSEASYSCOM WASHINGTON DC

RUENAAA/CNO WASHINGTON DC//N1//

RULSAMX/COMNAVSUPSYSCOM MECHANICSBURG PA

RULSOCA/CNR ARLINGTON VA

RUWDHFG/COMSPAWARSYSCOM SAN DIEGO CA

RUWDXGO/NAVPGSCOL MONTEREY CA

RULSADK/COMNAVFACENGCOM WASHINGTON DC
RUCCNOM/COMNAVRESFOR NEW ORLEANS LA

RULKSDF/COMNAVSECGRU FT GEORGE G MEADE MD

RULSDSA/DIRSSP WASHINGTON DC

RUCXONI/ONI WASHINGTON DC

RULSACL/NAVOBSY WASHINGTON DC

RUCCFLE/COMNAVMETOCCOM STENNIS SPACE CENTER MS
RUDFGHB/COMNAVNETSPAOPSCOM DAHLGREN VA
RHMFIUU/COMNAVNETSPAOPSCOM DAHLGREN VA
RULSWCB/NAVNETSPAOPSCOM DET WASHINGTON DC

INFO RUENAAA/ASSTSECNAV RDA WASHINGTON DC

RUEACMC/CMC WASHINGTON DC//C4//

RHMFIUU/CMC WASHINGTON DC//C4//

RUENAAA/CNO WASHINGTON DC//N6N7//

RUENAAA/DON CIO WASHINGTON DC

BT

UNCLAS //N02100//

MSGID/GENADMIN/CNO WASHDC/NO09/-/JUL//

SUBJ/STRATEGY FOR MANAGING NAVY APPLICATIONS AND DATABASES WITHIN
/INMCI/

REF/A/GENADMIN/CNO WASHINGTON DC/232208ZMAY2002//

AMPN/REF A, NAVADMIN 150/02, TARGETTED A 95 PERCENT REDUCTION IN
NAVY LEGACY APPLICATIONS AND AUTHORIZED DESIGNATED FUNCTIONAL AREA
MANAGERS (FAMS) TO DIRECT CONSOLIDATION, MIGRATION OR RETIREMENT OF
APPLICATIONS AND DATABASES WITHIN THEIR FUNCTIONAL AREAS AND ACROSS
ECHELON Il ORGANIZATIONAL LINES.//

RMKS/1. FUNCTIONAL AREA MANAGERS (FAMS) AND ORGANIZATIONS AT ALL
ECHELONS HAVE MADE GOOD PROGRESS TOWARD THE 95 PERCENT
REDUCTION. AS OF 30 JUNE, MORE THAN 30,000 OF 37,287 IDENTIFIED
APPLICATIONS HAVE BEEN ELIMINATED. REMAINING APPLICATIONS THAT ARE
CURRENTLY APPROVED FOR RETENTION/ALLOWED WITH RESTRICTIONS ARE
IDENTIFIED IN DON APPLICATION AND DATABASE MANAGEMENT SYSTEM
(DADMS), THE DESIGNATED AUTHORITATIVE SOURCE OF NAVY APPLICATIONS
DATA. WORK CONTINUES TO REFINE THIS LIST AND DEVELOP MIGRATION
STRATEGIES. THIS MESSAGE PUTS INTO PRACTICE THE

APPLICATION DECISIONS MADE TO DATE.

2. ACTION: ECHELON Il COMMANDS ARE DIRECTED TO ENSURE THE
FOLLOWING:

A. FOR COMMANDS COMMENCING NMCI CUTOVER AFTER 1 OCTOBER 2003, LIMIT
AUTHORIZED APPLICATIONS TO THOSE DESIGNATED AS FAM "APPROVED" OR



"ALLOWED WITH RESTRICTIONS."

B. SHOULD APPLICATIONS ON THE DISAPPROVED LIST BE CONSIDERED
MISSION CRITICAL, SUBMIT RECOMMENDATION AND JUSTIFICATION FOR
PROPOSED WORKAROUND BY 8 AUGUST 2003 TO DIRECTOR, NAVY STAFF (DNS).
C. BY 15 AUGUST 2003, APPOINT A MIGRATION MANAGER TO LEAD THE
MIGRATION STRATEGY AND IMPLEMENTATION PLAN.

D. BY 1 OCTOBER 2003, ELIMINATE DUAL DESKTOPS RETAINED SOLELY TO
SUPPORT DISAPPROVED APPLICATIONS.

3. EXCEPTIONS TO THIS POLICY MUST BE REQUESTED, WITH ECHELON Il
CONCURRENCE, FROM THE APPROPRIATE FAM OR DNS.

4. AMPLIFICATION OF THE ACTIONS LISTED ABOVE CAN BE FOUND AT
HTTPS://WWW.DADMS.NAVY .MIL.

5. RELEASED BY ADM WILLIAM J. FALLON, VCNO.//

BT



